

V4 as of 03-09-2026
Laramie County Master Gardeners
Geodesic Dome Greenhouse Project – Task Timeline: March 2026 – January 2028
Based on grant agreements, applications, and contract requirements. All reimbursement deadlines and reporting obligations are derived from Contract AG252899 (Wyoming Department of Agriculture Subrecipient Grant Agreement).
	Date
	Task / Action Item
	Source Document
	Notes

	MARCH 2026

	March 2026
	Confirm greenhouse dome contractor selection and notify via written agreement (Kommi and Dillon)
	WY Dept of Agriculture Grant 
	Contractor to assemble supplies and manufacture struts/connectors for geodome kits by April 2026

	March 2026
	Purchase items from dome grant budget list) (Kommi & Tammy) Establish
	WY Dept of Agriculture Grant 
	

	March 2026
	Registration for WyoGives 2026 opens March 16, 2026 through WyoGives.org.
	
	LCMG can participate in WyoGives on July 15, 2026

	March 2026
	Meeting of LCMG social media leaders to plan WyoGives launch
	
	

	March 2026
	Partner with large and small donors for for WyoGives matches
	
	

	March 2026
	Ensure Certificate of Good Standing is current with WY Secretary of State
	WY Dept of Agriculture Grant
	Required prior to project work

	APRIL 2026

	April 2026
	Begin site preparation – groundbreaking and deep excavation for primary climate battery manifold and Dome #1 (Kommi & Dillon)
	FCSAmerica Grant Application
	Mini-excavator rental; first dome construction begins

	April 1, 2026
	Procure all approved supplies (fence pickets, poly cover, aluminum shutters, lumber, fasteners, irrigation materials, etc.) (Kommi & Tammy)
	WY Dept of Agriculture Grant – Supplies List
	48 supply line items totaling $24,393/5=$4878.6 plus extra for buying polycarbonate cover rather than polyethylene cover

	April 1, 2026
	Submit first reimbursement payment voucher to WY Dept of Agriculture (reimbursements begin Jan 15, 2026 then quarterly) (Kommi & Tammy)
	WY Dept of Agriculture Grant
	Quarterly reimbursement cycle

	April 15, 2026
	Upon receipt of FCSA funds: Procure all approved supplies (see materials list for climate batteries) (Kommi & Tammy)
	FCSAmerica Grant budget Application
	

	April–May 2026
	Install climate battery layers (2ft and 4ft and 6ft) for Dome #1; begin structural assembly of Dome #1
	FCSAmerica Grant Application/ WY Dept of Agriculture Grant
	Sensor array deployment included

	April–June 2026
	Laramie County Conservation District will install a windbreak and an irrigation system along the west and north side of Lot #1 and on the north side of Lot #2 the site
	
	

	April–June 2026
	Wyoming State Forestry will install fruit trees and berry shrubs on Lot #2
	
	

	Apr–Aug 2026
	Groundbreaking; excavation & climate battery installation (Domes #1–#3); dome materials procurement (WY Dept of Ag grant); Lowe’s fence & rainwater materials ordered; electrical trenching begins
	FCSAmerica Grant; WY Dept of Agriculture Grant; Lowe’s Hometowns Grant; WyCF Grant
	Mini-excavator rental; fence procurement and staged delivery; Black Hills Energy trenching coordination

	MAY 2026

	May 2026
	Complete Dome #1 construction and begin initial crop cycles
	FCSAmerica Grant Application
	

	
	
	
	

	May–Jun 2026
	Dome #1 operational; first crop cycles & educational workshops begin; Lowe’s fence installation; rainwater harvesting network activation; perimeter lighting installation; WyCF grant award notification expected
	FCSAmerica Grant; WY Dept of Agriculture Grant; Lowe’s Hometowns Grant; WyCF Grant
	Dome #1 first full growing cycle; fence and rainwater system activated; watch for WyCF award letter

	
	
	
	

	JUNE – OCTOBER 2026

	Jun–Oct 2026
	Sequential rollout Domes #2–#3 with climate batteries; aquaponics system installation (WCLC grant); orchard drip irrigation operational; community programming season at full capacity
	FCSAmerica Grant; WY Dept of Agriculture Grant; WCLC Grant; WyCF Grant
	One dome at a time through October; aquaponics fish stocking and plant seeding; drip irrigation serving all orchard trees and shrubs

	June 2026
	Begin sequential construction of Domes #2 through #5 – install climate batteries and structures for each
	FCSAmerica Grant Application
	One dome at a time through October

	June 1, 2026
	Submit quarterly reimbursement voucher to WY Dept of Agriculture
	WY Dept of Agriculture Grant
	Include documentation of expenditures

	June 2026
	Launch first educational workshops in Dome #1 (horticulture, sustainability, specialty crops)
	WY Dept of Agriculture Grant – Project Purpose
	Workshops for schools, 4-H, and community

	June 2026
	Continue educational workshops and school partnership programming across active domes
	WY Dept of Agriculture Grant
	Boys & Girls Club, local schools, 4-H, FFA

	July 2026
	Complete Domes #2 and all individual climate battery installations
	FCSAmerica Grant Application/ WY Dept of Agriculture Grant
	Target completion before November integration

	September 1, 2026
	Submit quarterly reimbursement voucher to WY Dept of Agriculture
	WY Dept of Agriculture Grant
	Q3 reimbursement cycle

	Nov 2026
	Master Hub integration in operational shed; full-cluster automation testing; system winterization; final grant reporting for WY Dept of Ag (Oct 31 annual report deadline)
	FCSAmerica Grant; WY Dept of Agriculture Grant
	GrowDirector Controller Hub & Multi-Zone Sensor Array; Oct 31 PPR deadline — ensure submitted on time

	
	
	
	

	NOVEMBER 2026

	November 2026
	Integrate centralized Master Hub in the operational shed; begin full-cluster software and hardware automation testing
	FCSAmerica Grant Application
	GrowDirector Controller Hub & Multi-Zone Sensor Array

	November 2026
	Submit quarterly reimbursement voucher to WY Dept of Agriculture
	WY Dept of Agriculture Grant
	Q4 reimbursement cycle

	DECEMBER 2026

	December 2026
	Project completion – full system commissioning of all 5 geodesic dome greenhouses and climate battery cluster
	FCSAmerica Grant Application
	Reverse-return manifold system fully operational

	OCTOBER 31, 2026 – DEADLINE

	Oct 31, 2026
	Submit 1st Annual Performance Progress Report (PPR) to WY Dept of Agriculture
	WY Dept of Agriculture Grant
	Electronic format per Attachment C; must include progress on all objectives from Attachment A

	2027

	Feb 2027
	Submit quarterly reimbursement voucher
	WY Dept of Agriculture Grant
	Q1 2027

	Spring 2027
	Continue crop production cycles; begin second growing season across all 5 domes
	WY Dept of Agriculture Grant – Long-Term Goals
	Target 9–10 month growing season

	Spring–Fall 2027
	Continue educational programming – workshops, school field trips, 4-H and FFA programs, Boys & Girls Club sessions
	WY Dept of Agriculture Grant
	Collect participant survey data (Indicator 2.1 – stakeholders gaining technical knowledge)

	May-July 2027
	Complete Domes #3-#5
	WY Dept of Agriculture Grant
	Target completion before November integration

	May 2027
	Submit quarterly reimbursement voucher
	WY Dept of Agriculture Grant
	Q2 2027

	Summer 2027
	Measure and document produce donations to food pantries (e.g., St. Joseph's Food Pantry)
	FCSAmerica / WY DoA Grant
	Baseline was 470+ lbs in 2024; track progress toward increased output

	Aug 2027
	Submit quarterly reimbursement voucher
	WY Dept of Agriculture Grant
	Q3 2027

	Fall 2027
	Expand demonstration garden with native plants, shrubs, and trees; document biodiversity outcomes
	FCSAmerica Grant Application
	Living classroom component

	Nov 2027
	Submit quarterly reimbursement voucher
	WY Dept of Agriculture Grant
	Q4 2027

	Oct 31, 2027
	Submit 2nd Annual Performance Progress Report (PPR) to WY Dept of Agriculture
	WY Dept of Agriculture Grant
	Electronic format per Attachment C; cumulative progress on all objectives

	JANUARY – SEPTEMBER 2028

	Jan 2028
	Submit quarterly reimbursement voucher
	WY Dept of Agriculture Grant
	Q1 2028

	By Sept 1, 2028
	Ensure all grant funds are expended or encumbered; report any remaining unspent funds to WY Dept of Agriculture
	WY Dept of Agriculture Grant 
	Unspent funds will no longer be eligible for reimbursement after this date

	Sept 29, 2028
	Submit Final Report to WY Dept of Agriculture (written + electronic)
	WY Dept of Agriculture Grant 
	Must include: cumulative expense accounting, future promotion/expansion plans, proof of 25% match requirement

	Sept 29, 2028
	Submit final reimbursement payment request to WY Dept of Agriculture
	WY Dept of Agriculture Grant 
	Final deadline – expenses must be within grant period of performance


Key Contacts: Kormakur Hognason (VP, LCMG) – vp@lcmg.org – 307-761-1584  |  Agency Contact: Michelle MacDonald – michelle.macdonald@wyo.gov – 307-777-7323
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